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INVEST IN LEBANON

Market
intelligence

We've broken barriers. We've overcome adversity. We've snatched
up every opportunity. We've forged forward as a community, with
unfathomable'enthusiasmi@nd a profound hunger for moreg.
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6 years of incessant progress, and our climb continues, together.
Yesterday, Today, Tomorrow... and the beat goes op.
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Smart ESA:

BEIRUT: With the aim of con-
tributing to the development of
Lebanon’s job market through
entrepreneurship and innovation,
the ESA Business School launched
Smart ESA.

The initiative was launched in
partnership with the French Em-
bassy, the Lebanese Central Bank,
and the Paris Chamber of Com-
merce.

“We are one of the few programs
in Lebanon run by real entrepre-
neurs. We know the pain startups
go through and have the experi-
ence to guide them to success,”
Jihad Bitar, Director of Smart ESA,
told Annahar.

Since its establishment in 2017,
the project has attracted and pro-
vided support for members of the
Lebanese community and ESA stu-

Enhancing Lebanon’s job market

dents. Smart ESA runs four differ-
ent programs: Create, Build, Boost,
and Grow.

“Create is for entrepreneurs with
an idea; Build is for startups devel-
oping their initial products; Boost
is for those getting their initial
clients; and Grow is a program
where we send startups to either
Silicon Valley or Paris,” Bitar ex-
plained.

Smart ESA is also working on
“launching a separate accelera-
tor dedicated to Fintech and Data,
and the very first university di-
ploma that also combines as an
incubator.”

The three-year-old accelerator
program has so far generated 150
job opportunities. Its success was
recognized with the Best Leba-
nese Accelerator award in 2018,

and the Social Economic Award in
2017.

“The entrepreneurs are our best
ambassadors,” Bitar told Anna-
har. “Many are growing at a rapid
scale, have become international,
or have won prestigious awards
in the UAE, Turkey, France, and of
course Lebanon”.

Smart ESA's programs are mostly
free of charge. Additionally, the
initiative does not take equity in
its startups.

“We do not stop when the
program ends, we support our
members throughout their en-
tire entrepreneurial journey,”
Bitar said. “The French Embassy
in Lebanon also helps the entre-
preneurs in expanding their net-
works and building more con-
nections.”
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IDM towards a "Fibered" Lebanon

The Internet has elevated itself
into an invaluable utility, equat-
ing itself to electricity and access
to clean air and water.

It is also a medium of communica-
tion, through which information
and data can be exchanged with
the blink of an eye.

Although Lebanon has been lag-
ging behind in terms of Internet
speeds, IDM has now carried the
mantle as the leading provider of
fiber optic connections across the
country.

As of today, IDM boasts the high-
est subscriber base in fiber optics
to go along reputable “end-user”
experience and service quality.
Having already predominantly
contributed in the "Fiber"” proj-
ect of Achrafiyeh, Hamra and Rass
Beirut, IDM has now expanded its
reach to the Metn area with the
support of its sister company GDS
(Globalcom Data Services).

The project, which was launched
in August 2019 in the areas of cen-
tral Metn, is currently in progress
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and expected to be completed in
the coming months, with the au-
thorization and licensing of the
Ministry of Telecommunications.
The newly covered areas will be
Kornet Chehwen, Bet El Kikko,
Mtayleb/Bayada, Mazraat Yachou,
Beit El Chaar, Elissar, and Ain Aar.
With FTTH (Fiber to the Home)
connections, users can now reach
unprecedented speeds of up to
300 Mbps, paving the way for
increased competitiveness in the
global economy, businesses and
services.

To ease the transition into the age
of fiber optics, IDM has also put in
place ‘Door to Door’ sales teams
that are dedicated to visit, explain
and walk the customer through
all application process while an-
swering any relevant questions.
At IDM, customer satisfaction is of
utmost importance, which is evi-
denced by the growth witnessed
through their referral program.
Friends, families and neighbors
have all contributed to the me-
teoric rise of IDM fiber-optic sub-

scriber base.

Coupled with the belief that inno-
vation is a culture and a journey,
IDM has been the precursor of a
plethora of projects dating back
to the days of dial-up connections.
Currently, IDM prides itself in hav-
ing the widest service portfolio
among all ISP’s in terms of connec-
tivity and turn-key solutions, with
the ability to connect you wherev-
er you, with or without a landline.
This is achieved through the IDM
GO 4G, IDM’s latest broadband
solution for users without a land-
line.

IDM vision is to forge a better fu-
ture for the Internet in Lebanon
with the aim of growing it into an
integral part of the national infra-
structure. With all the fiber proj-
ects in hand, IDM will be a major
contributor for a fully “Fibered”
Lebanon, leading to economic
growth over time.

For more information about Fiber
optics coverage,visit
www. idm. net. Ib/fiber. html

The most
impactful
accelerator
for Lebanese
startups

Founded in 2017, Smart ESA is the ESA Business School
Accelerator. It seeks to transform creators into entrepreneurs.

Focusing on ESA’s 25-year-old academic expertise, Smart ESA
provides startups with THE management toolbox for success.

Smart ESA was Elected Best Accelerator in Lebanon in 2018.

BEIRUT. PARIS. SILICON VALLEY.

the internset people

65

startups

1900

hours of
coaching

15

Lebanese &
international
awards

+150

jobs created

fRE wwwsmart-esacom |

www.idm.net.lb

*Coverage may vary in the above areas
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BLOMINVEST BANK has

-

been an
implementation of the BDL Intermediate Circular 331 and
shaping the new startup ecosystem. BLOMINVEST BANK
helped bridge the gap between capital starved startups and
investors by structuring and sponsoring 7 funds and closing 9
funding rounds in the process.

PRIVATE BANKING |

BELIEVE, INNOVATE,
BREAKTHROUGH.

active player in

To date, BLOMINVEST BANK raised around USD 250 million to
foster the knowledge economy, retain the local talent and
help build the Corporates of tomorrow

the

e
- x:_-_______,...-l-

—
= BLOMINVEST
BANK..

BLOM BANK GROUP

| CAPITAL MARKETS | RESEARCH ﬂ

LEADING GROWTH THROUGH
INNOVATION AND TECHNOLOGY

At Bank Audi, we embrace

technological innovation

that drives society forward,

offering customers a full
range of financial services
through various channels
which provide them with
different ways to bank.

bankaudi.com.lb

Audi

f 1570
CONTACT CENTER

Banking Transactions Over the Phone

Q MOBILE APP
Anywhere, Anytime Mobile Banking

—l— AUDI ONLINE
Secure & Flexible e-Banking Platform @

ﬁSMART ATM

24/7 Cash & Cheque Deposit <

andi &

Personal Digital Assistant

NOVO

NOVO E-BRANCH

Interactive Banking Services

MYNOVO@

New Digital Experience

WHATSAPP @

FOR BUSINESS
Mobile Chatting Service

NOVOT @

Artificial Intelligence Robot

w80

Interactive Teller Machine

@H>PHOdin
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Wonet allows you to have

low international calls prices

Make and receive calls using a virtual number

Interview with Joseph Ged
Partner - Wonet

What is the Wonet app and What
is the novelty of the services
Wonet offers?

Wonet offers two main services:
voice and data. Customers can
download the app and subscribe
to both or either one for a month-
ly fee. The novelty of Wonet is that
customers can receive and make
calls through their own number
free of roaming charges wherever
they are in the world, bypassing
the hefty roaming fees. Wonet
customers can also call other
Wonet users for free.

Our advantage, compared to Sky-
pe, is that we offer this highly com-
petitive service free of charge on
the customer’s main number. This
is an important step forward in
terms of customers’ comfort. Orig-
inally, we started in France provid-
ing clients with a similar service
on a secondary number, just like
Skype and another 300 companies
do. In this crowded market, we did
not have a truly competitive edge.
Then, we concluded that custom-
ers do not want to change their
number. Thanks to a technological
breakthrough that is under patent

review by the European Patent Of-
fice, we have managed to offer the
same service on the same number;
thus, raising the bar higher for the
whole market. In simple terms, this
technological breakthrough con-
sisted of taking the voice out of
the SIM and storing it on the app.
This means that even when taking
off the SIM, you can be reached
anywhere on your own number,
which is not the case before. So
far, the service has been commer-
cialized in 40 countries (mostly
in Europe and the US), where
voiceover IP is legal and permitted.
The second main service is data.
This is driven by a physical data
SIM, which we deliver to any desti-
nation in the world. Currently, we
offer six data packs corresponding
to the six continents (i.e. Europe,
the US, Latin America, Africa, Mid-
dle East, and APAC), however soon
we will offer one data world pack
that would cover all 150 countries.

Do you intend to empower opera-
tors?

Today Wonet is shifting strategy
and focusing on partnering with
Mobile Operators to empower
them offering free roaming servic-
es for their customers, Roam Like
At Home (RLAH) services.

Roaming fees are negotiated be-
tween the operators of different
countries. Unfortunately, this is
nothing but a volume game; in
regions with a big volume, such as
the EU, operators have the power
and strength to negotiate com-
petitive prices, while individual op-
erators in the Middle East or other
regions do not, thus the higher
roaming prices. Mobile Operators
in the region have gradually lost
importance because they have
maintained high roaming prices
despite the free-of-charge services
offered by apps like WhatsApp,

which was first used international-
ly to bypass roaming fees. Wonet's
business model is to tackle this
precise aspect, empowering mo-
bile operators from all regions. We
want to be perceived as roaming
partners for the mobile operators,
not as business disruptors. In coun-
tries where voiceover IP is not per-
mitted (such as some countries the
Middle East), Wonet has little com-
petitive value in local market ser-
vices. For this reason, partnerships
with country operators will be the
focus of our regional strategy.
Our value proposition to Mobile
Operators is that, by offering the
people the right price and data on
their regular mobile number, users
will move away from WhatsApp,
at least when they travel. This
will change the declining trend of
roaming revenues that operators
have been experiencing recently.

What is your strategy and what
are your goals for 2019?

We are in an advanced discussion
with the two main Lebanese op-
erators, Alfa and Touch. Our goal
is to launch services in Lebanon in
2019. We have plans for out-of-
country services in Iraqg, the UAE,
Jordan and other countries. We
look forward to having minimum
four operators in three to four
countries and exploring partner-
ships with additional operators.
We want to empower mobile op-
erators to be able to set their own
price on roaming without being
dictated by the large groups about
the costs, which have a ripple ef-
fect on the retail price of the end
user.

SNAPSHOTS

Technological breakthrough that
takes the "voice" out of the SIM

Voice service available in 40 countries
Data service available in 150 countries
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Beirut Digital District
where a bubble of hope is created

Interview with Mouhamad Rabah,
BDD's CEO

Beirut Digital District (BDD) is
a unique cluster of innovation
designed for the digital & creative
community in Lebanon.

Providing the ideal business
environment, BDD combines value
added services and state-of-the-art
infrastructure so that companies
can increase their productivity.

m How do you perceive the
knowledge economy and tech
ecosystem in Lebanon?

The knowledge economy and
tech ecosystem in Lebanon
has been evolving at a good
pace due to the great efforts
of key ecosystem players. We
have  witnessed  consiredable
growth of accelerators, VCs and
funding organizations due to
the introduction of circular 331
by the Central bank and we have
some great companies that are
scaling regionally, all of which
have positively contributed into
our ecosystem being ranked as
"advancing”" by the WorldBank

in 2017. However, we still have a
long way to go and a lot to learn
from more developed ecosystems
especially through more
collaboration between entities and
by having the private sector play a
bigger role in the funding scene.

m What about the challenges?

The sector is facing multiple
challenges that can be summarized
as follows:

-Dependency of startups on
circular 331 for funding and
limited availability of other sources
of funds to date.

-Sub-optimal regulatory framework
with multiple outdated laws
hindering any international VCs
from funding Lebanese companies
or increasing their investments.

- Lengthy processes of doing
business.

- Challenges in accessing regional
and international markets, which
is highly important for companies
to achieve scale and growth.

- Sub-optimal hard infrastructure
(including ICT, basic electricity,
roads, etc.), that play a big role in
the ability of companies to serve
markets out of Lebanon as well as
attract and retain talent Limited
R&D efforts that could highly
contribute to innovation.

-Some shortages in the required
talent and technical skills that
meet the needs of the new job
market, mainly due to outdated
curriculums and limited STEAM
education.

m How can BDD support the
entrepreneurs in Lebanon?

BDD is built on the belief that
Lebanese talent is the backbone
of the Lebanese Economy and
that by providing it with the right
support system, it can flourish
and boost our economy with it,

by transforming Lebanon into a
production hub.

BDD is a one stop shop where we
help the companies focus on their
core ideas and we take care of
the time consuming so that they
can become more productive and
grow. BDD aims to create the most
productive business environment
for companies to thrive in
whereby we handle most of the
non-core shared services including
state of the art ICT infrastructure,
facility management services,
timesaving services, business setup,
HR services, legal, etc. In addition,
BDD is committed to support
talent development and the
whole ecosystem through various
initiatives and programs including
the BDD Academy that we recently
launched to develop tech talent
starting from school throughout
their professional journey.

m Can you Provide a detailed plan
on how you will be supporting the
entrepreneurs?

Our Key priorities are currently:

1- Further grow our impact
through the BDD Academy to
bridge the gap between Academia
and Business.

2- Help our companies more and
more in attracting the best talent
that Lebanon produces.

3- With the right legal reforms, try to
attract regional and multinational
companies who would hire in
Lebanon and sell to the world.

All of the above will help us
grow our current community of
1500 members, to achieve our
vision of attracting 10,000 digital
and creative talents who will be
working, living and play with their
Children at BDD, an innovative
tech enables self-sustainable smart
neighborhood.
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Who attended all the three round table?

e Minister of State for Investment and Technology Affairs
o MP Nadim Gemayel head of the Parliament's information technology committee
e Mrs Randa Safah: Manager, equity Investment & Non Banking Subsidiaries - Group

Finance Department

o Mr. Marc El Hage, Head of Business Development and Institutional Sales at

BLOMINVEST BANK

e Priscilla Elora Sharuk Co-Founder & COO of Myki
o Andre Abi Awad is the founder of Entreprenergy
e Asma Zein President of Lebanese League for Women in Business

o Camille Moukarzel - President - PCA
o Ghassan Abi Fadel Cofounder OSB

o FADI MIKATI, President. Co-Founder & President of Tripoli Entrepreneurs Club.
o Dr Hasan Youness Strategic Advisor , Global Compact Network Lebanon
e Gaith Yafi, Founder & Managing Partner at B&Y Venture Partners
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